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Agenda

1. Community Engagement Calendar (20 minutes)

2. Parks and Recreation Plan Discovery (40 minutes)

3. Strategic Plan Discovery (30 minutes)



Timeline and Milestones
We are 
here

Phases Activities
Project kick-off complete

Existing conditions review complete

Capacity analysis complete

Governing body feedback
Staff feedback
Community survey
Business survey
Public engagement
Synthesis of feedback
Feasibility review
Governing body feedback
Plan creation

Nov-25 Dec-25 Jan-26 Feb-26 Mar-26

Discovery and 
planning

Engagement

Plan 
Development

Oct-25Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25



Proposed Engagement Calendar

Type of EngagementDateEvent

Table/booth with information and quick 
interactive exercises at eventSaturday, August 23Summer Concert Series 

Event

Table/booth with information and quick 
interactive exercises at eventSaturday, September 13Summer Concert Series 

Event (Fiesta RP)

Two-hour open house at community center 
with interactive engagement

Saturday in late 
September / early OctoberOpen House #1

Two-hour open house at Roesland
Elementary with interactive engagement

Weeknight in late 
September / early OctoberOpen House #2

30-45 minute roundtable discussions (in-
person or virtual) with committees and/or 
civic groups

Dates/times TBDRoundtables

Resident survey will launch toward the end of summer and be cross-promoted at events. 
Business survey will launch in tandem with the resident survey.



Purpose of Discovery Phase

• Baseline understanding of both parks and recreation system 
and city’s strategic direction

• Allows for initial benchmarking / comparison with peer 
communities

• Provides information to guide feedback gathering through 
community engagement

• Provides necessary context for facilitating informed decision-
making by the Ad Hoc Committee and City staff



Parks and Recreation Master Plan Discovery

• Laying some groundwork 

• Key demographics

• Parks & rec facilities and service analysis

• National trends in parks & rec

• Visitor origins and counts

• Past & future spending trends

• Next steps



1.Equity
2.Parks
3.Trees
4.Sustainability
5.Connectivity
6.Facilities
7.Programming

SEVEN THEMES



Performance Metrics: Two Schools of Thought

• Conceptualizes the public realm as an 
integrated system

• Also considers outcomes-based 
measures such as equity, public health, 
and ecosystem services et al. 

• Conceptualizes the public realm a 
siloed management units

• Performance metrics generally 
limited to tangible outputs like 
lane miles of road paved et al. 

TRADITIONAL EMERGENT



The Hierarchy of Community  Benefit

Free and universally accessible,
e.g. parks, playgrounds, trails.

Fee-based facilities and programs.

Facility rental, things for sale.



(Source: US Census Bureau)



(Source: US Census Bureau)





(Source: US Census Bureau)

Nationally, household size 
is projected to decrease 
slightly over the next 
several decades, meaning 
Roeland Park's population 
is projected to remain 
steady or decrease 
slightly through 2040. 
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(Source: NRPA 2025)



TRENDS IN FITNESS, 
SPORTS AND RELATED 
ACTIVITIES

(Source: SFIA, 2024)

Fitness and outdoor sports are by 
far the most popular activities 
across all generations, but 
particularly Millennials. 

Based upon these trends and the 
level of service analysis, there may 
be opportunities to expand 
facilities, at minimum, related to 
outdoor fitness and pickleball. 
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Creating sidewalk connections 
from the Nall Park Complex to 
Boulevard Apartments and Bella 
Roe Shopping Center would 
greatly expand its service area 
walkshed. Topography and 
property-owner buy-in are 
challenges. 

The R Park network is 
fragmented, but traffic 
conditions may not deter people 
from walking.













R Park Phases 1-3

Aquatic Center Renovation Community Center Renovation

Actual financial resources spent 
to acquire goods and services. 
Combined operational and 
capital improvement spending. 

BACKWARD-LOOKING CULTURE 
AND RECREATION 
GOVERNMENTAL EXPEDITURES

(Source: Roeland Park ACFR, 2024)



Nall Park Phase 1

Community Center Renovation

FUTURE PARKS & 
REC CAPITAL IMPROVEMENT 
SPENDING

(Source: City of Roeland Park Adopted 
Budget 2025)



Next Steps

• Small-group site visits! 

• Preliminary identification of discreet interventions (e.g. R Park Phase X?)

• Developing performance benchmarks, pending your input 

• A dive into budgeting, staffing, and organizational goals

• Further refining the community engagement approach, pending your feedback



Strategic Plan Discovery

• Initial feedback on priorities from Ad Hoc Committee 

• What has Roeland Park accomplished since 2015?

• What has changed since 2015?

• What do we know about community priorities?

• What are other communities prioritizing?



Initial Feedback on Priorities for Strategic Plan

Economic development • Attracting/building businesses

Walkability and 
bikeability • Safety, sidewalks, trails, streetscapes

Support for diverse 
populations

• Support for aging and disabled residents, equitable access to 
services

Trees and native 
species • Long-term care of tree, supporting native species

Housing • Increasing affordable housing, variety of housing

Sustainability • Charging stations, light pollution

Responsible 
management • Keeping up infrastructure and programs, maintaining financial health

Amenities/recreation • Free and low cost, arts, community center, access and connectivity

Future of city • Brand/image, keep families here, identify challenges and 
opportunities



What has Roeland Park Accomplished Since 2015?

Long-term financial plan 
to diversify revenue

• Shared services 
established (solid waste, 
animal control, code 
enforcement, building 
inspection)

• Extension of special 
purpose sales tax

• Econ devt projects and 
land sales (Sunflower 
Medical, the Rocks)

• Pursued over $26M in 
grant dollars

• $725K+ investment

Commercial development 
plan to revitalize and 

leverage available land

• Development Committee 
established

• Comp plan, corridor 
plans, redevelopment 
plans

• Community for All Ages 
recognition

• TIF Districts created and 
amended; ED Fund 
created

• Business survey
• $1.3M+ investment

Market RP to increase 
awareness and promote 

positive image

• Branding plan and logo
• PIO with monthly 

reporting
• Website improvements
• Branding on 

infrastructure
• Public engagement 

processes
• Hybrid/virtual meetings 

and recording
• Service improvements –

solar, curbside glass, tax 
rebates

• $500K+ investment



What has Roeland Park Accomplished Since 2015?

Connect citizens to the community 
through events, places, services, 

activities

• New events held
• Resident surveys
• Citizen Academy
• Committee work; adhoc committees 

established
• Fundraising for R Park
• Review of city code through inclusive 

lens
• $500K+ investment

Promote recreational opportunities 
through enhanced green space, 

facilities, and communication

• Investments in Nall Park, R Park, other 
parks

• Community Center and Aquatic 
Center improvements

• City Hall ADA compliance
• Prohibition of tobacco use in parks
• Collaboration with JCPRD
• Parks and Rec superintendent 

position added
• $8M+ investment



What has changed since 2015?

Population is aging
14% over 65 vs 11%

More racially and ethnically diverse
18% non-white vs 12%
17% Hispanic vs 14%

Population and housing 
units are unchanged

More linguistic diversity
3.2% speak English less than “very 

well” vs 1.7%

Household size is lower
2.22 vs 2.09

More renters
33% renter-occupied vs 29%

Median earnings are higher
$64,354 v $41,441

Housing cost burden (housing costs 
> 30% of income) is higher for 

renters and unchanged for owners
41% vs 32% for renters
16% vs 16% for owners

Sources: ACS (2015 and 2023 5-year estimates), CHAS (2017-2021 and 2013-2017 estimates)



Community Priorities for City Services (2023 survey)
Highest Priority ServicesImp 

%
Satis. 

%
I-S 

Rank
Service Area

Maintenance of commercial property; clean-up of 
litter/debris26%56%1Enforcement of codes and 

ordinances

Sidewalk and street maintenance51%81%2Maintenance of streets, buildings, 
facilities

Availability of public transportation and bike 
infrastructure28%73%3Traffic flow and congestion 

management

n/a30%79%4Environmental and sustainability 
efforts

Number of walking and biking trails, quality of community 
center36%86%5Parks and Recreation programs 

and facilities

n/a19%77%6Effectiveness of city 
communications

Quality of mental health co-responder; efforts to prevent 
crime24%86%7Police services

n/a12%80%8Stormwater runoff/management 
system

Bulky pickup, fee for SW services10%84%9Solid waste services

5%83%10Customer service



What are other communities prioritizing?

OtherCity 
Svcs

Comms 
/ 

Engage

Fiscal 
Steward

Public 
SafetyHousingQuality 

of Life
Transp
/ Infra

ED / 
EconomyGoalsYearCity

xxxxx52024Westwood

xxxx42023Gardner

xxxxx52019Olathe

xxxxx52019Shawnee

xxxxxx52024Overland 
Park

xxxxx52025Leawood

xxx32024De Soto



Next Steps

• August 11th Meeting
• Community engagement session details


