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Ad Hoc Strategic Planning Committee Meeting Notes
Monday, May 12, 6 PM

1. Introductions
· Kate Bender, PorchLight Insights – leading the strategic plan (kate.bender@porchlightinsights.com, 617-251-9567)
· Robert Riccardi and Maren Aster, DRAW Architecture + Urban Design – leading the Parks and Recreation Master Plan (robert@drawarch.com, 816-531-8303 and maren@drawarch.com, 215-904-2039)
· Committee members + staff
· In attendance: Keith Moody, Jennifer Jones-Lacy, Joey Carley, Deb Settle, Stacy Roth, Carrie Paulette, Phil Baniewicz, Brandon Martin, Lisa Brunner, Sarah Martin, Councilmember Kate Raglow, Mayor Michael Poppa
· Icebreaker: Committee members shared that Roeland Park is a safe, welcoming, and relaxed community where you know your neighbors, with engaged, passionate, and social residents. Committee members also appreciated the community’s commitment to DEI, parks, and mature trees.
2. Approach to Strategic Plan and Parks and Recreation Master Plan
· Timeline: Kate, Robert and Maren shared the three phases to the plan: 1. Discovery and Planning; 2) Engagement; and 3) Plan Development. A visual showed a potential timeline for activities; however, the detailed timeline will be developed with input from the Ad Hoc Committee.
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· Ad Hoc Committee Support
· PorchLight and DRAW are seeking help from the committee to align with the three phases, including: 1) Input on the plan approach and subject matter expertise to inform understanding of Roeland Park; 2) Guiding the community engagement planning and implementation; 3) Supporting the synthesis of engagement input to create the plan. The committee will plan to meet monthly or bi-monthly as needed.
· Community Engagement
· PorchLight and DRAW are guided by these core principles for community engagement: 1) Go to where people already are in Roeland Park; 2) Provide everyone with the “why”; and 3) Respect people’s time and contributions.
· The next committee meeting will focus on planning the community engagement process. Committee members shared several ideas about events and efforts that could be important to community engagement:
· The Summer Concert Series is well attended and a good opportunity to connect with people (also attracts people from surrounding communities). There are four concerts, with the last two being on August 23 and September 13 (Fiesta Roeland Park)
· Other events mentioned: Trunk or Treat, Firework Display (July 3), Back-to-School Night, and Walk to School
· Language translation/interpretation was suggested as an important consideration to support outreach, along with connect to the Boulevard apartments.
3. Exercise: Committee Members provided input on the following two questions via post-it notes:
· What would you like to see from Roeland Park’s Strategic Plan?
· Two of the most common themes mentioned were economic/business development and walkability/bikeability
· Other key themes included thinking about the future and brand for Roeland Park, keeping families in Roeland Park, sustainability, tree care, support for diverse populations, community amenities, affordable housing, and maintenance and fiscal management.
· What would you like to see from Roeland Park’s Parks and Recreation Master Plan?
· Connectivity was a major theme, including connectivity between facilities and with surrounding communities.
· Ideas were suggested for specific additions to parks infrastructure and programming as well as investment in current amenities.
4. Next Steps
· Background research: PorchLight and DRAW will be reviewing and analyzing background material and documents, including:
· 2015 Strategic Plan and 2024 Progress Report
· 2018 R Park Master Plan and 2024 Nall Park Master Plan
· 2017 Pedestrian & Bicycle Infrastructure Strategy, 2018 Aquatics Center Master Plan, 2019 Community Center Renovation Plan
· 2020 Comprehensive Plan Update, 2020 Planning Sustainable Places Plan, 2022 Public Works Facility Needs Assessment
· Strategic plans and parks and recreation plans for surrounding communities
· Resident survey results from 2023 and 2021 and recent budget documents
· Committee members suggested that materials from committees be incorporated as well , such as the DEI survey that was done or oral interviews from the Historical Committee.
· Next meeting: scheduled for Monday, June 9 at 6 PM, recurring on the second Monday of each month (calendar invitations to be sent)
· Committee chair: Brandon Martin was nominated, seconded, and accepted the role of committee chair.
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